
a service jointly delivered by

creating
connected
workplaces
A tailored program to build strongly
connected, resilient, and effective teams



Last quarter, did you lose a top performer you
couldn’t afford to lose?

Are you running wellness programs that few
people show up for? 

Are projects stalling because teams don’t
communicate effectively? 

Is your turnover rate keeping you up at night
and draining your budget? 

Are you struggling to meet your organization's
strategic goals and objectives because of
team fatigue and resource restraints?

What ties all these challenges together is
the strength of your workplace
connections - both at the individual- and
organizational-levels. A strongly
connected organization is a successful
organization. 

Social disconnection is the product of the
existence and frequency of relationships, the
variety of relationships fostering various social
capital, and the quality of interactions
between your employees.  

We often think of loneliness or social
disconnection as a personal issue. In reality, it
is also a business issue, because when
employees feel disconnected, your
organization pays the price.

£2.5B
$150B

£3-7

supporting your greatest
asset - your people
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Want to see what that looks like in your
workplace? Calculate your organization’s
projections here. 

Top performing organizations take steps to
support greater social connection between
their employees and create a culture and
organizational structure that fosters
community connection.

Investing in stronger social capital is your
smartest business strategy. 

Social capital refers to the trust, collaboration,
and mutual support that bind teams together
and drive performance. When employees feel
genuinely connected to their colleagues and
their purpose, they deliver on deadlines,
achieve performance goals, and help you
retain top talent.
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The ROI of
Creating Connected Workplaces

15-25%

5.Bryan, B. T., Andrews, G., Thompson, K. N., Qualter, P., Matthews, T., &
Arseneault, L. (2023). Loneliness in the workplace: a mixed-method systematic
review and meta-analysis. Occupational Medicine, 73(9), 557-567.

6.Cigna Group. (2025). Loneliness in America 2025: A pervasive struggle requires
a communal response.

6.Wright, S. (2025). The future of  work loneliness research. Current Opinion in
Behavioral Sciences, 65, 101571.

7.Peng, J., Chen, Y., Xia, Y., & Ran, Y. (2017). Workplace loneliness, leader-
member exchange and creativity: The cross-level moderating role of  leader
compassion. Personality and Individual Differences, 104, 510-515.

References:

https://absl.shinyapps.io/CCW_Simulator/
https://absl.shinyapps.io/CCW_Simulator/
https://absl.io/workplace-roi-calculator/
https://absl.io/workplace-roi-calculator/
https://www.gallup.com/workplace/645566/employees-worldwide-feel-lonely.aspx
https://www.gallup.com/workplace/645566/employees-worldwide-feel-lonely.aspx


Disconnection

Employees who feel lonely at work
or do not feel they belong
consistently report:

feel lonely or do not belong
consistently report:
Lower perceived support from
peers and leaders
Higher absenteeism and avoidable
lost time
Stronger intent to quit, driving
costly turnover
Lower motivation, productivity, and
engagement
Weaker collaboration, trust
breakdowns, and project delays
Reduced creativity and innovation

High connection delivers:

Lower absenteeism and turnover
risk
Higher engagement and
discretionary effort
Stronger collaboration under
pressure
Better client outcomes and
measurable ROI

Connected employees
collaborate more effectively,
support one another under
pressure, and trust each other
to deliver. 
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Connection

      Connection is too important to chance. Build it
deliberately and watch operational metrics improve.

      When social capital weakens, performance slips,
and business goals are missed.



ROI CALCULATOR

We understand.
Many wellness programs can over-
promise and under-deliver. 

We want you to know the Return on
Investment for your organization. 
You can know that through creating
connected workplaces, we’ll be
working alongside you to achieve these
projections. 

Use our free ROI Calculator to get your
tailored financial projections for your
organization. 

We’ve developed this ROI Calculator
using cutting-edge behavioral science
and the latest technology. 

Higher engagement. 
Lower turnover. More savings.

https://absl.io/workplace-roi-calculator/
https://sharanyaxm.shinyapps.io/CCWSimulation/
https://absl.io/workplace-roi-calculator/
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