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supporting your

reatest

asset - your people

Last quarter, did you lose a top performer you
couldn’t afford to lose?

Are you running wellness programs that few
people show up for?

Are projects stalling because teams don’t
communicate effectively?

Is your turnover rate keeping you up at night
and draining your budget?

Are you struggling to meet your organization's
strategic goals and objectives because of
team fatigue and resource restraints?

What ties all these challenges together is
the strength of your workplace
connections - both at the individual- and
organizational-levels. A strongly
connected organization is a successful
organization.

Social disconnection is the product of the
existence and frequency of relationships, the
variety of relationships fostering various social
capital, and the quality of interactions
between your employees.

We often think of loneliness or social
disconnection as a personal issue. In reality, it
is also a business issue, because when
employees feel disconnected, your
organization pays the price.
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Want to see what that looks like in your
workplace? Calculate your organization’s
projections here.

Top performing organizations take steps to
support greater social connection between
their employees and create a culture and
organizational structure that fosters
community connection.

Investing in stronger social capital is your
smartest business strategy.

Social capital refers to the trust, collaboration,
and mutual support that bind teams together
and drive performance. When employees feel
genuinely connected to their colleagues and
their purpose, they deliver on deadlines,
achieve performance goals, and help you
retain top talent.
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Disconnection

Employees who feel lonely at work High connection delivers:
or do not feel they belong
consistently report: - Lower absenteeism and turnover
risk
. feel lonely or do not belong . Higher engagement and
consistently report: discretionary effort
- Lower perceived support from . Stronger collaboration under
peers and leaders pressure
. Higher absenteeism and avoidable . Better client outcomes and
lost time measurable ROI
. Stronger intent to quit, driving
costly turnover Connected employees
- Lower motivation, productivity, and collaborate more effectively,
engagement support one another under
- Weaker collaboration, trust pressure, and trust each other
breakdowns, and project delays to deliver.

- Reduced creativity and innovation

Connection is too important to chance. Build it
deliberately and watch operational metrics improve.

When social capital weakens, performance slips,
and business goals are missed.
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